
March 2022 Special Services
Special Education:
Paperwork:
Everyone is overwhelmed with keeping up with their caseload paperwork. If you feel that you cannot complete any
paperwork, or hold meetings, in order to stay in compliance, reach out to your PC in an email stating exactly what
you may not complete on time.

PASA testing window is open:
March 14 – May 20, 2022 Test materials are available in the Kite Educator and Student Portals. Please reach out to
your PC for any assistance you may need in order to complete these important tests.

Progress Monitoring window is open:
The window closes on April 19th. An extension will be requested. April 19th is the day we return from break. We
cannot be expected to complete paperwork during our break. Please contact your lead teachers and PCs in an email
if your progress reports are not completed by Friday, April 8th so they are prepared for you to complete them in a
timely manner after break.

Reading Virtual Academy (RVA)-
-Information has been given to case managers regarding students attending RVA -Reading Virtual Academy. Very
few students are attending in-person interventions for various reasons. If you have not received the following
information, please reach out to your lead teachers in order to discuss your next steps.

Progress Monitoring for RVA: document when you have contacted parents for the student to meet in the building
or on a Google meet to test them. Use this documentation in your progress reports.

FBA
Contact Beth or Chrissie if your building has had support with writing FBAs using the new format. FBAs are time
consuming and we want to be successful with the data collected by all participants. The procedure is in the Special
Ed Procedure Manual on pages 145-158. Please give us feedback on the PD that was presentented on 3/21/22

Interventions:If you still need materials for any interventions, please contact your Lead Teacher and he/she will
contact your building PC by email. There is a specific form for them to fill out.

LRE-
Increasing Penn Data each year is not helping all students. We need to continue to individualize our IEPs so that
students receive support that they need. If you are requested to change a level of support for no valid educational
reason, contact Chrissie or Beth. -If you have been requesting that a PC observe a student for a change in placement
according to the procedural manual, and it is not scheduled yet, Beth and Chrissie need to know ASAP. Provide a
timeline of requests so we can assist you. Pages 195 of the manual.

PSEA:
Special Education Conference: Chrissie and Beth attended the Penn State conference.  It was an abundance
of information listed below:
- Keynote speaker was Dr. Blake Colaianne, Assistant Research Professor.  He spoke on mindfulness and
Compassion in Schools.
- We attended the board meeting where all members shared two positives and one negative experience in their
school.   It was a great practice to experience.
-We attended Nadine Glass, Retired, Learning Support Teacher on Autism perspective
-We attended Kerry Smith, Esquire, Director, Office for Dispute Resolution, the Disputes in Special Education
-We attended Keynote speaker Carole Clancy, Bureau of Special Education, Director on The Essentials of Public
Education
-Lastly with Andrew Wollaston, PSEA Legal on Legal Updates
We can provide more information with you when it is shared with us by PSEA.



ESL:
Ellevation monitoring forms: If a student is flagged in the system, the ESL case manager will contact you about the
student. If you have any questions about monitoring forms, please reach out to your grade level ESL teacher. If an
IEP student is reclassified, please reach out to the case manager to Exit the student with the proper changes to the
IEP.
Interventions:
ESL and Special Ed case managers should collaborate in order to assure students are receiving interventions without
an overlap in programs. It is hard to find time to collaborate. Please communicate the best that you can.
ESL Program Supervisors: Angel Zimmerman, Idalmy Cedeno-Naylor, Alexander Noguerola

***Reps- Please invite Beth and Chrissie to your monthly building meetings***

Respectfully submitted,

Chrissie Stauffer Beth Planer Elementary

(K-6) Secondary (7-12)

stauffec@readingsd.org planere@readingsd.org

chrissieteach@aol.com eaplaner@comcast.net



On March 2,2022 our team met with the Special Education team to discuss the questions below.  Please review
and if you have any questions please contact Chrissie or Beth and we will be happy to go into further detail.

Reading Education Association / Reading School District

Special Education Meeting March 2, 2022 (Googlemeet)

REA Executive Committee Members Present:
Beth Planer, Chrissie Stauffer, Rebecca Titus,

Special Education Department Members Present:
Erik Baker, Stacey Barton, Heather Foltz, Stacey Hensley,Sarah Melzer, Chrissy Murrin, Kate Okonski, Kate
Wesolowski,

The purpose of the Special Education meeting is for the REA and Administration to meet in a proactive setting to
resolve potential issues and establish clear and concise district direction pertaining to scheduling, policies,
procedures, and practices while adhering to the Collective Bargaining Agreement and meeting the goals of the RSD
Strategic Plan.

Old Business:
Devereaux-
Stauffer- This was not on the agenda prior to sending it to you and we apologize. We tried to address our concerns at
the last SAC meeting and were told by Dr. Murray to bring it to this meeting. SWMS & NWMS are in need of more
support in order for our students to be successful. There has been a change in staff since the beginning of the year
which creates inconsistency for our students. The goal is to include our ES students in regular ed. The Devereaux
teachers need more support so that they can provide support to our RSD staff so that this can occur. We need to see a
process or procedure so it can be followed.
R.T.- Our goal is to retain teachers and give them an RSD contract.
Stauffer- Their contract is up at the end of this year. What is happening moving forward?

C.M.- We are in communication with Devereux regarding future support. Individual meetings are schedule with
each building that has Devereux ES staff in the building.  The purpose of these meetings is to address building
specific concerns.  Murrin has not been made aware of any recent concerns.  There were concerns about
consistent staffing in the fall and winter.  Staffing has stabilizers for Devereux positions.

Caseloads- FTE is over at every level.

How will relief be provided to case managers who teach all day?
Case managers do not have enough time to complete all of the tasks that are required to do their job with a
“normal” caseload. How can they be expected to stay in compliance?

CM- The Special Ed Team is discussing certain options at this time.They are very aware that this has been a concern
for more than just this year.  Murrin referred to a grievance that had been filed in the past and is looking into what
suggestions were given at that time. Extra pay was offered in the past according to Murrin.Murrin & the team are
open to any suggestions moving forward. They are reaching out to other districts to see what they are doing and
possibly use it in RSD. Murrin and team have reached out to HR to assist. Student teachers are on the list in order to
go through the interview process.

Coverages-Case managers are pulled during prep. for coverages Planer

C.Murrin-Dr. Murray stated that as a last resort special education teacher can be pulled for coverage.
It should be done on a rotating schedule.

S.Hensley- had a discussion with NWMS
Planer- We appreciate you working together with us on this.



When should IEP meetings be held? Should IEP meetings be rescheduled?

C. Murrin -During casemanager prep.-- Discuss with individual PCS or building admin.

What should teachers do if their interventions are canceled due to coverages?

Beth & Chrissie have suggested that teachers document when they were pulled. We are all taking attendance on
spreadsheets for PCs. It could be documented there.

CMurrin- team is currently discussing obligations at this time and will get back to us

R. Titus- spoke to elementary schools and shared that they are covering for half of a day. We will see which
buildings it is occurring at and ask at Rep. Council. Mtg

C.Murrin-Needs to be categorized by who is seeing students for interventions or not

Paras/Assistants-Lead Teachers- responsibilities as far as time cards- and schedules- clarification needed

E.Baker- This was discussed at a Lead Teacher meeting. There is a spreadsheet that is completed by lead
teachers/principals on a daily basis. PCAs are assigned to students on a daily basis. PCAs are sometimes absent
which in turn creates a need to pull Classroom Assistants to cover these PCA absences. The spreadsheet helps lead
teachers/principals determine the order in which Classroom Assistants should be pulled to cover PCA needs. It also
helps with Access billing. The hours can be checked by the sign in sheets in the office. A PCA should have no more
than 7 hours a day which would be 35 for the week.

We do not have enough paras, 1:1s– How are we addressing this?

Stauffer- We all agreed it is a problem. We already have agencies working for us. This is not only an RSD problem.
It is across our state. RSD-over 100 vacancies as of right now.

C. Murrin-Working on recruiting people just like teachers etc..

Resource Room
Why have people been told to  take it  out of IEPs?
We can not provide “a la carte” IEPs. We need to provide services with a continuum of services.

C. Murrin- asked if we felt it was needed and asked for specific examples. Will discuss with her team.

B. Planer/ C. Stauffer- we will compile a list of when a resource room would be beneficial to the students and share
it. It differs from grade level to grade level as well as building to building. Needs of students change , but we need a
continuum of services. Our schedules have us teaching interventions all day. There is no time to support students for
tests or adapted assignments. We will compile a list and share asap

Continuum of services- every building is different.

Transition meetings need to start in April or May for the receiving buildings.  4th grade IEPs do not reflect what will
happen in Middle School.
Melzer- requested specific examples-  Planer and Stauffer will compile a list and share.
Teachers need time to collaborate. Guidelines would be helpful

IEPs need to be reviewed prior to the start of school year. This could be one of our PD days so that we have time
to review and ask PCs/Admin/IEP team questions to collaborate.     Murrin- team will discuss this.

Failure Prevention Plans:
Students continue to fail subjects. We need more guidance on what supports to give students.



No resource room for support.
Interventions (DTM, System 44)  may be helping at elementary level- but not at secondary level.

Stauffer/Planer- this circles back to the resource room. We cannot provide the supports that  are in the SDIs such as
testing in separate room, small group testing….(will provide a list)

IEP Team Decision vs. PC decision
-Change in placement
Procedure is in the manual not always being followed
Low incidence placement- if there is adequate documentation proving that a student will be provided with FAPE–
why is it not happening?

C.Murrin- If specific examples are shared with Murrin, they can be addressed with those specific PCs.
48 hours is a reasonable amount of time for a PC to respond. Send another email if there is no response. If specific
examples are shared it can be addressed to the specific people involved.

E. Baker- OOS- out of state/ country are different-NY, FL, DR comparable placements may not be the same in PA,
needs to be discussed, possibly compiling a list of differences for future reference


